Watertown Town Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470
ELECTED
OFFICIALS:

Mark S. Sideris,
Council President
Vincent J. Piccirilli, Jr.,
Vice President
Michael F. Dattoli,
Councilor At Large
Aaron P. Dushku,
Councilor At Large
Susan G. Falkoff,
Councilor At Large
Anthony Palomba,
Councilor At Large
Angeline B. Kounelis,
District A Councilor
Lisa J. Feltner,
District B Councilor
Kenneth M. Woodland,
District D Councilor

Ad Hoc Committee On Victory Field, Phase 2
Approved Minutes for Meeting May 31, 2017
To: John Flynn, Town Clerk
From: Vincent J. Piccirilli, Jr., Chair
Cc: Members of the Ad Hoc Committee On Victory Field, Phase 2
Town Council
School Committee
Michael Driscoll, Town Manager
Dr. Deanne Galdston, School Superintendent

Following are the minutes (with attachments) of the first meeting of the
Ad Hoc Committee On Victory Field, Phase 2 held on May 31, 2017 that
were approved as amended at the meeting on June 20, 2017.

Victory Field Phase 2 ad hoc Committee – Approved Meeting Minutes May 31, 2017

AD HOC COMMITTEE ON VICTORY FIELD, PHASE 2
PHILIP PANE LOWER CONFERENCE ROOM, GROUND FLOOR
ADMINISTRATION BUILDING, 149 MAIN ST
MAY 31, 2017, 7:00 PM
MINUTES APPROVED AS AMENDED JUNE 20, 2017

1. CALL TO ORDER
The Chair, District C Councilor Vincent J. Piccirilli, Jr, called to order the first meeting of the Ad Hoc Committee
on Victory Field, Phase 2, at 7:02 pm in the Lower Conference Room, Ground Floor, Administration Building.
Committee members present: Councilors Anthony Palomba (Vice-Chair) and Vincent Piccirilli; Neighborhood/Key
Stakeholder Representatives Elliot Friedman, Anne Korte, Elodia Thomas, Mark Leonard; and Michael Lahiff,
Athletic Director; Steven Magoon, Director of Community Development and Planning; and Peter Centola,
Recreation Director. No absences.
Also in attendance: Joanne Killackey-Hogan (taking minutes); Glenn Howard, Project Manager, and Danielle
Mellette of CDM Smith. Please see attached sign-in sheet for other attendees. The meeting was recorded by
Watertown Cable Access.
2. SWEARING IN OF COMMITTEE
Mr. Piccirilli welcomed committee members and thanked each person for their willingness to serve on the Ad Hoc
Committee Meeting. The oath of office was administered by Town Clerk John Flynn, and the Chair congratulated
members.
3. INTRODUCTION OF MEMBERS
Mr. Piccirilli invited each member to introduce themselves and briefly advise what each member hopes to achieve.
Michael Lahiff, Athletic Director, advised he was excited to be involved as representative of Watertown Public
School Athletics. Talked briefly about the limitations with space and facilities, and advised he hoped to try to give
our student athletes the best facilities possible.
Mark Leonard, President, Watertown Youth Soccer, will be representing Watertown Youth Sports Groups, and
advised he would like to gather information on commonalities of space and usage, and raised question on how to
best use valuable assets that we have.
Eliot Freedman is representing the Neighborhood/Watertown Community, and is a neighborhood resident. Eliot
lives on Church Street and hopes to have a revitalized athletic field to enhance the neighborhood.
Anthony Palomba, Vice Chair of the Ad Hoc Committee on Victory Field, Phase 2, and also serves as Chair of
Committee on Human Services, which oversees recreation issues. Anthony advised he look forward helping to
design a facility that meets needs of the athletic community and community at large; to serve all as best we can.
Peter Centola, Recreation Director, is responsible for Victory Field programming, and advised he is looking forward
to help develop plan to meet current and future needs, and feels it is imperative that the plan be functional, safe,
environmentally sound and meets due diligence financially.
Anne Korte is representing the Neighborhood/Watertown Community. Anne advised she is an abutter to Victory
Field, on the easterly side, enjoys walking at Victory Field, and hopes committee can come up with a plan that is
innovative, serves everyone, and is fiscally responsible.
Elodia Thomas is representing the Neighborhood/Watertown Community. Elodia is a direct abutter and advised that
in past she was active in organizing community regarding Victory Field. Elodia hopes to contribute feedback and
have community voices be part of the process so this can be a field and a park for whole community.
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Mr. Piccirilli advised that he would like to work with the Ad Hoc Committee to bring a solid and unanimous plan to
move forward, and this feels best result comes from teamwork, respectful communication, laying out a structure on
how to develop a solid plan, and encouraged the committee to work together and have fun in the process.
4. REVIEW OF COMMITTEE’S CHARGE
Mr. Piccirilli distributed a copy of the Town Council President’s statement from October 14, 2014 (attachment 1).
The Ad Hoc Committee on Victory Field Renovations was voted by the Town Council on October 14, 2014,
consisting of nine voting members to make recommendations on a design proposal to be submitted to the Town
Council for consideration, with the stipulation that the field inside the track shall remain natural grass and not be
artificial turf as this is the element of the proposal that has created the most concern throughout the community. All
financial issues will be decided by the full Town Council at a Public Hearing. The design as it relates to facility will
be discussed and presented to the Town Council for consideration. We are going to start with September 2014
proposal to look at what works, what doesn’t work, then we will give proposal it to the Council.
5. HOUSEKEEPING ISSUES – MINUTES, VOTING, PUBLIC INPUT
Mr. Piccirilli advised:
 The Committee will be a public body under Open Meeting Law
 All meetings will be posted, open to the public
 Minutes and agendas will be posted on Town Website
 Encourage public comment
 The Committee members encouraged to reach out to public for feedback
 Watertown Cable will be recording meetings
 Video should be posted within one week
Mr. Piccirilli encourages full participation and advised he will be working to reach consensus, but at the same time,
asks committee members to vote their conscience, and to consider every issue presented by committee members and
the community.
Mr. Piccirilli opened meeting up to ask for any questions or concerns.
Mr. Magoon raised the point that since there may be some members who have not been on town committees before,
it important touch upon open public meeting laws. As a committee member, we can’t discuss things over email. We
shouldn’t be sending emails as doing so would violate public meeting law. Purpose of open meeting law is to ensure
all deliberations are done in public. We cannot discuss amongst ourselves unless public is present. If you have
concerns, bring before committee. Only exception is emails sent for purposes of scheduling meetings.
6. REVIEW OF PROPOSED COURSE OF ACTION
Mr. Piccirilli advised that the committee will not be considering or making any of the financial decision relating to
the project. All financial issues will be decided by the full Town Council at a Public Hearing. The design as it
relates to the facility will be the issue discussed and presented to the council.
Mr. Piccirilli referred to the proposed plan of action dated May 12, 2017 (attachment 2) and said the starting point
for the discussion was the conceptual design presented by the Recreation Department at two Community
Informational Meetings on September 11 & 17, 2014.
For each of the key elements, Mr. Piccirilli proposed discussion strategies for each key element:
1) Define existing deficiencies – input by key stakeholders and public.
2) Review range of requested improvements – input by key stakeholders & public.
3) Discussion and recommendations from Ad Hoc Committee.
The committee will take up each key element, by order of magnitude:
1. Track and Field Event Facilities
2. Playing Field Inside the Track
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3. Parking Area and Driveway
4. Tennis and Basketball Courts
5. Lighting
6. Stormwater System, Perimeter Walls and Fences
7. Other Equipment, Fixtures, Landscaping, Amenities
8. Other Elements not identified in the September 2014 proposal
Mr. Piccirilli advised that the committee work includes reviewing drafts, design review, and will ask committee to
prioritize items. Goal is to get the report completed prior to the October Town Council Meeting.
Mr. Palomba advised that he thought Mr. Piccirilli did a great job of putting this together, and wanted to note that
we need to be aware that we aren’t supposed be involved on the funding aspect of the project.
Mr. Piccirilli asked for consensus on the discussion strategies relative to the key elements, and to follow this
framework. Mr. Piccirilli wanted to make sure everyone was comfortable and in agreement with how we approach
the committee’s important work.
Ms. Thomas asked for information on how the public will be able to share their feedback or questions.
Mr. Piccirilli advised that the committee members are invited to send any feedback or questions to him, and he will
make copies and share with members to be in compliance with Open Meeting Laws, and to ensure receiving and
processing community feedback is part of the Ad Hoc Committee process.
Mr. Piccirilli asked if anyone from public in attendance at the meeting tonight had questions or concerns.
Russ Arico, Fayette St, asked is artificial turf off the table or will it resurface? He objects to artificial turf and is
concerned about abutters they should be assured of peace and quiet for them – and is #1 issue to be considered. He
also stated that abutters should be part of process as their input is important because whatever goes there, the
abutters and neighbors have to live with it.
Mr. Piccirilli advised artificial turf is off the table, it not in the charge of this committee.
Mr. Piccirilli stated he is aware of the need to involve public, that we are committed to gathering public feedback,
and mentioned that the committee has neighborhood/community representation, including two members whose
property abuts Victory Field, and the committee is making a commitment to ensure community voices will be heard.
7. REVIEW OF PROPOSED TIMELINE AND SELECTION OF FUTURE MEETING DATES
Mr. Piccirilli stated that meeting of May 31 is Meeting 1.
Meeting 2:

Key element review: Track and Field Events Facilities
Key element review: Playing Field Inside Track.

Meeting 3:

Key element review: Parking Area and Driveway
Key element review: Tennis and Basketball Courts

Meeting 4:

Key element review: Lighting
Key element review: Stormwater System, Perimeter Walls and Fences

Meeting 5:

Key element review: Other equipment, Fixtures, Landscaping, Amenities
Key element review: Other elements not ID’d in the September 2014 proposal

Meeting 6:

Re-review recommendations for all elements to ensure consistency and unity. Prioritize
Recommendations for availability of funding. Produce draft report for Town Council.

Meeting 7:

Approve final report to the Town Council.

Page 3 of 8

Victory Field Phase 2 ad hoc Committee – Approved Meeting Minutes May 31, 2017

Mr. Piccirilli sought to get the committee members’ feedback and gain consensus on the scheduling, timeline, and
process.
Mr. Leonard stated he felt the schedule and process looks good. He added that the committee’s focus in on Victory
Field, he is aware of the problems and concerns, and mentioned other town assets that we might be able to work
with, when he looks at track and field facilities, if you walk around them, you see that they need updating and the
only remedy is within the 4 walls.
Mr. Piccirilli stated if other ideas come up not related to mission, we will maintain a list of other concerns that
committee has, and we can decide where the appropriate place is to send these other concerns.
Ms. Thomas stated that the drumbeat we hear in the community is that people are not looking at our parks and
recreation fields holistically – we can’t keep looking at it piecemeal.
Mr. Piccirilli stated the Town’s 5-year improvement plan for every park and field is in different stages, and if
committee is concerned and feels strongly, we can ask other departments would look at other spaces.
Mr. Friedman asked if subject matter experts will be available during discussions.
Mr. Palomba asked:
 Will we get information on lighting in advance from the other existing report?
 Will we have the information available ahead of time, and suggested having copies printed to be
available for people/general public to review half and hour before the meetings?
Mr. Piccirilli advised:
1. Glenn Howard of other staff members from design firm CDM Smith will be attending the meetings.
2. Will try to ensure all information is provided to committee in advance and that the appropriate information
is posted online, with hyperlinks for attachments for easy access.
3. Will print copies of information to have available for public and committee members to review at meeting,
and for committee members to review in advance.
4. If we need to get more answers on a specific design element, we can add another meeting to our schedule.
5. Advised attendees that they can go online at Town website to register for notification of upcoming
meetings, and review agendas.
Mr. Centola advised that he had MUSCO look at parks and he would like to have the lighting specifications here to
review. He stated that these decisions should be based on facts and data, and that sometimes it can be emotional
because we are passionate about the Town. Mr. Centola stated he was going to listen and work in the best interest of
everyone. He feels we need to get facts, get the information into people’s hands to extrapolate data, use the data.
Consensus was that committee members thought strategies, time allotment, scheduling all works well.
Ted Cocca, Marion Rd, asked that meeting notices be posted on Next Door.
Thera Meehan, Marion Rd, asked what will happen with committee work during the summer, when many people
may have vacation plans.
Mr. Piccirilli responded that all meetings would need to have a quorum. The committee consists of 9 members, so
the quorum will be 5 members. Due to this, we will work to pick dates that all will able to be present, and noted that
in some instances members of Town departments might send their representatives.
A discussion followed to get feedback on meeting dates and times. The consensus in general was that the committee
would meet every two weeks.
The committee agreed to the following dates and times for meetings:
2nd Meeting: Tuesday, June 20, 2017, 7:00 – 9:00 pm

Page 4 of 8

Victory Field Phase 2 ad hoc Committee – Approved Meeting Minutes May 31, 2017

Key elements to review: Track and Field Event Facilities; Playing Field Inside Track
3rd Meeting: Monday, July 10, 2017, 7:00 – 9:00 pm
Key elements to review: Parking Area and Driveway; Tennis and Basketball Courts
4th Meeting: Tuesday, July 25, 2017, 7:00 – 9:00 pm
Key elements to review: Lighting; Stormwater System, Perimeter Walls and Fences
5th Meeting: Monday, August 7, 2017, 7:00 – 9:00 pm
Key elements to review: Other Equipment, Fixtures, Landscaping, Amenities; Other elements not identified in
September 2014 proposal
6th Meeting: Tuesday, August 29, 2017, 7:00 – 9:00 pm
Re-review recommendations for all elements for consistency and unity. Prioritize recommendations for availability
of funding. Produce draft report to Town Council
7th Meeting: Tuesday, September 19, 2017, 7:00 – 9:00 pm
Review draft report and approve final report to the Town Council.
*Reserve Tuesday, October 3, 2017, 7:00 – 9:00 pm
Meeting date and time will be reserved in the event committee would like to further discuss or finalize committee
report prior to submission to Town Council.
Mr. Piccirilli advised all committee meetings will be held in Philip Pane Lower Conference Room, Ground Floor.
The U-shape of room is conducive to facilitating discussion and engaging and involving public in this process.
8. REVIEW THE SEPTEMBER 2014 PROPOSAL
Next agenda item is to discuss the September 2014 proposal (attachment 3). Mr. Piccirilli invited Glenn Howard,
Project Manager, CDM Smith to provide further information, refresh our memory, and to go over key points.
Mr. Piccirilli distributed the following documents to the committee which are relevant to the work being proposed:
the NEASC Accreditation Letter for Watertown High School (attachment 4), a memo from the School Athletics
Department on Victory Field Needs (attachment 5), and a list of the High School field use from the School Athletics
Subcommittee meeting on May 24, 2017 (attachment 6)
Mr. Howard advised that he planned to go over the phases and then go over briefly the feedback. One housekeeping
point, along with the question on lights – the feedback from later meetings may have an impact on items discussed
in earlier meetings – we need to consider how that may impact discussions – so we won’t have to rethink things.
For Victory Field Phase 2 in 2014 there was an on-site analysis, with an investigation phase that went back to 2008,
then we developed the concept plan to take it to the public on September 11 & 17, 2014.
We conducted geotechnical investigations as stormwater is a big issue – more regulations now, more stringent – that
was one of the big things. We did a full topographical survey – money spent, value we are bringing to this effort.
And then just looking at existing facility – who is using, how is being used, a lot of this drove what we came up with
– our analysis – and public element – track in poor shape, field in poor shape, courts need to be replaced, some
issues – we worked on Phase I there are circulation issues, some safety issues on how people come in and out – and
haphazard parking in and out– walls need a lot of work – we look at all those things what needs to be replaced what
can be renovated. The proposed concept plan was a full track and field renovation the track. We did expand 2
addition lanes to accommodate users and high school track coach – looked at turnaround for parking area for bus to
come in for “away” teams – the courts stayed in plan – but to accommodate parking we slid courts down to increase
space for parking. We did not do analysis of wall and utilities -we looked at play and tot area – resurfacing – didn’t
look at the equipment.
Mr. Centola interjected that the since CDM Smith surveyed Victory Field, the tot play area has been resurfaced.
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Mr. Smith advised that his team also looked at general amenities like bike racks. Mr. Smith advised that in general
feedback –we received negative feedback from community members and received positive feedback from coaches
and athletes – discussion on lighting – on parking and what that would mean for abutters – and discussion on
circulation – discussion on intersections, what impact bringing more people in to the area – positive feedback on
track, the court, pathways. Concern over taking any existing green space moving the courts down.
Mr. Piccirilli advised prior to going into the process review design elements, he wanted to check to see if there were
questions on this.
Discussion followed and Mr. Leonard asked Mr. Howard if he would do anything differently with Phase 1. Mr.
Howard mentioned the impact of field house location – the layout impacts a lot of what we can do – what we were
trying to accomplish with entire bleacher section on Phase 1. The cost to move rocks had an impact in decisions
made. If field house could be realigned, it would help also with the stormwater issues, but this is a big cost.
Discussion followed on whether we need 5 tennis courts.
Mr. Piccirilli advised that the committee members were provided documents on the impact of the field has on school
accreditation relative to athletic events - how many track lanes we have, how many tennis courts, these are the
constraints we have to work with, the primary issue driving design is considering athletic use. The other issue with
letter of accreditation is one was noted deficiencies was the need to upgrade track, it is substandard. Need to address
this, as school athletics is key element.
Mr. Lahiff stated that with tennis, is very important to have the 5 courts. There are 3 singles and 2 doubles. High
School team competition depends upon having them start on time, so matches aren’t going on for hours. In regard
to track, not sure if it is design plan has the pole vault – it is an event that quite a few schools are doing.
Mr. Centola stated that he would agree to say look back to see if we can improve. Prior to this committee being
formed, when Victory Field project was discussed, he thought it would be helpful to do Phase 1, 2, 3 at same time
but this was not an option. He feels Phase I was successful. Left field could have been used for storage, too many
rocks there. In terms of the Phase 3, the field building was built in 1954, and has historical value. It doesn’t meet
needs athletic teams have now.
Ms. Thomas asked why not look at Phase 2 and 3 at same time, due to impact/disruptions these will have on
community. Ms. Thomas advised that when looking at accreditation report, not all items carry equal weight. She
visited each of the places Town of Watertown teams play, and noted that these towns are not all the same. Ms.
Thomas asked why the track issues weren’t addressed when work was done in the 1990s. Did the standards change?
Ms. Thomas also provided analysis of how many athletes are participating in programs that use Victory Field, and
mentioned overlap of participation of the number of athletes we are serving, and community activities.
Mr. Howard advised it would just be one side of the track that would have 8 tracks.
Mr. Piccirilli stated Ms. Thomas’s perspective is important. Committee will need to review and figure a way to take
community – both athletics and public use of the field – to make everyone happy.
Mr. Friedman asked for clarification on the scope of work (driveway, grandstands).
Mr. Piccirilli advised Phase 2 does not include field house, as Town has not allocated funds in this phase. When we
get to the discussion item on the parking lot, it would be reasonable to discuss this – will building be razed, or
renovated – would footprint be expanded.
Mr. Lahiff mentioned how things we are working on now can impact other things, and we should consider looking
at Phase 2 on these impacts.
Mr. Lahiff gave background information on other schools and noted that they have facilities to accommodate
athletics. While all 11 campuses might not have field house - the other schools do have facilities to accommodate
athletics – in some instances fields adjacent t the school. The other schools have tremendous locker rooms. We
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have officials in the same locker rooms at the athletes and there are issues that come up due to this. It is a real
important piece here we are cramming teams in around locker rooms - people visiting teams problems with field
house high priority for high school that is Watertown High School athletic field – we don’t have other fields – this is
our feeder program youth programs very important feeder – we would like these kids to be part of our athletic
programs.
Ms. Thomas asked if Mr. Howard could bring in the current plan for committee to review. Ms. Thomas advised
there was a way to include a rotary in the existing configuration of Victory Field. Including this rotary would cut
costs significantly. Ms. Thomas feels that not showing the existing configuration can be misleading, and that there
is more to be seen on what can be done. Ms. Thomas would like this before we get into discussion on the design.
Ms. Thomas would also like to ask all to please consider the impact on the abutters throughout this process.
Mr. Piccirilli advised that is why we are here, and that the 2014 is a starting point so we can be informed, and aware
of what came before, so we are not starting with a blank piece of paper.
9. REVIEW KEY COMMUNITY INPUT RESPONSES TO THE PROPOSAL
Mr. Piccirilli opened up discussion for last item on agenda, reviewing key community input responses to the
proposal, recorded by CDM Smith of, the two meetings in 2014 on September 11 (attachment 7) and September 17
(attachment 8). Key concerns (minus artificial turf) include lighting, impact on neighbors and abutters, configuration
of new parking area, impact of moving courts down, bleacher/seating for events. These are key areas, the committee
is asked to add items, as they deem appropriate.
Ms. Thomas asked to include landscaping, and protection from the sun. Members of the community like to hang out
on the bench, enjoy park – like the checkerboard tables that are in Harvard Square. Seniors like to visit, and others
would visit if they had the transportation.
Mr. Lahiff thinks that stormwater management might have been overdone. Mr. Howard advised that he will be
working with Storm Water Committee and it will be key, as we will need to continue to work on this.
Mr. Piccirilli advised process would allow us to bring in specialists, and we would encourage the general public to
be able to come in, to each meeting or specific meeting that is discussing specific issues important to them.
Consensus was that the committee would like to make a site visit to Victory Field. The committee will meet at the
field house on Thursday, June 15, 2017 at 6:00 pm. The site visit is expected to take one hour. The public is also
invited to join committee for onsite visit/walk through.
Mr. Centola asked that we go over ground rules on how members communicate.
Mr. Piccirilli advised that these meetings will not be as formal as Town Council meetings, but that we would
encourage members to raise hands to be recognized, to refrain from interrupting other members, give each member a
chance to speak first, and if additional questions or comments are to be made, members will be recognized.
10. ADJOURNMENT
Mr. Piccirilli thanked committee members and members of the public for their participation in the first meeting.
Asked for motion to adjourn. Meeting adjourned at 8:55 pm.

Page 7 of 8

Victory Field Phase 2 ad hoc Committee – Approved Meeting Minutes May 31, 2017

LIST OF DOCUMENTS USED DURING THE MEETING
1.

President's Report on Victory Field Phase 2, October 14, 2014

2.

Victory Field Phase 2 Ad Hoc Committee Plan, May 12, 2017

3.

Victory Track Field and Court Renovation Presentation from September 11 & 17, 2014

4.

NEASC Accreditation Letter for Watertown High School, December 1, 2016

5.

School Athletics Department memo on Victory Field Needs, May 12, 2017

6.

High School field use from the School Athletics Subcommittee meeting on May 24, 2017

7.

Public meeting comments from September 11, 2014

8.

Public meeting comments from September 17, 2014

Page 8 of 8

V

t,*wil A6,,{

Ml'^7 1(
A

lv/i{ne

77

fl ?
K, 0' C* nno{-

Greoqt.'o@
4=

8l

O\^a.vft

loltttOr--

*?

CL,*t

{na-c k

3-$\

J tv\'a

nn+ \err

6^/;4r

t-{avion 34

rlh

Victory Field Phase 2 Process

The following remarks regarding Victory Field Phase 2 Process were presented by Town Council
President Mark S. Sideris at the October 14, 2014 Town Council Meeting. The proposal to form
an “Ad-Hoc Committee on Victory Field Renovations” was unanimously adopted by Town
Council.
The remarks from Town Council President Sideris are as follows:
As everyone is aware, on September 11th and 17th, two community meetings were held in the
library on the Victory Field Phase 2 renovations. This was done to comply with the conceptual
recommendation in the Capital Improvement Program that was voted by the Town Council on
April 8, 2014 which states: Proceed with the project to reconstruct the track, tennis &
basketball courts, and surrounding area of Victory Field (i.e. Phase 2) with the caveat that prior
to bringing forward the loan order, the Administration shall hold community meetings to
develop a design proposal, and have one or more informational presentations to the Town
Council. I think this is where we fell short as the design was done without community input
before it was presented.
At those two meetings, and in many emails and phone calls received by the Town Council, a
significant number of residents spoke out against the installation of artificial turf and other
elements of the proposed renovations. There were however some areas of agreement with the
project.
Last week on October 6th, the Recreation Department made a presentation on the Victory Field
Phase 2 renovations to the School Committee. At that meeting, the School Committee chose
not to take a vote to support the project in its current form. However renovations are required
to meet the needs of the Watertown Public Schools athletics program which is a primary user
of the Victory Field facilities. The school committee did in fact vote unanimously in Feb. of 2011
to support Victory Field Phase 1.
Having heard from the general public at the above mentioned meetings, and given the number
of issues that remain outstanding with this project, I am requesting a change to the process I
laid out at the last council meeting. I am asking to send the design of Victory Field phase 2
renovations back to the drawing board.
Therefore, I propose to form an “Ad-Hoc Committee on Victory Field Renovations” consisting of
nine voting members to make recommendations on a design proposal to be submitted to the
Town Council for consideration, with the stipulation that the field inside the track shall remain
natural grass and not be artificial turf as this is the element of the proposal that has created the
most concern throughout our community.

Victory Field Phase 2 Process

It is important for all to understand that this committee will not be considering, or making any
of the financial decisions that relate to the project. All financial issues will be decided by the full
town council at a Public Hearing. The design as it relates to the facility will be the issue
discussed and presented to the council for their consideration before considering a loan order.
The committee I am requesting to form is consistent with other committees we have formed
for past projects and will consist of the following:
1) The District C councilor, Vincent Piccirilli, will be appointed and serve as chair.
2) The Chair of the Committee on Human services, Anthony Palomba, which oversees
recreation issues will serve as vice chair.
3) The director of Recreation
4) The director of community development and planning or his designee to ensure
compliance with the Town’s Open Space plan.
5) Five appointed members representing key stakeholders of the facility as follows:
A. 3 members of the general public to be selected by the council president. The
recommendation is that one member would be a direct abutter to represent the
concerns of the neighborhood; two other members would represent users of the
field and track that are not related to school athletics and youth sports.
B. 1 member of Watertown youth sports groups to be selected by the council
president. The recommendation is that this member representing this group would
be a coach or a parent involved with youth sports.
C. 1 member who represents the Watertown Public Schools athletics program to be
selected by the Chair of the School Committee, The member representing this group
could be an athlete, a member of the Administration or a member of the School
Committee.
Please note that because this committee will be a public body under the Open Meeting Law, all
meetings are required to be posted and open to the public and meeting minutes of all these
meetings must be produced and will be posted to the Town’s website. I believe that the
formation of this committee will allow community participation by all interested parties.

Interested persons seeking to be members appointed to this committee shall submit a letter or
email of interest to The Town Council President stating why they should be appointed and what
relevant area they would represent.

Victory Field Phase 2 Process

I am looking to setting up this committee as soon as possible so I am requesting submissions of
interest be sent to me through the council clerk (vpapas@watertown-ma.gov) by November 7.
2014.
Thank you to all for your understanding and patience in this matter. I think this an appropriate
approach to a major issue that is before us, and I think this assures the general public will have
an opportunity to have a say in this project.

Victory Track, Field and Court Renovations (Phase II)

May 12, 2017
Dear members,
Thank you for your willingness to serve on the Ad Hoc Committee on Victory Field Renovations. This
formation of this committee was unanimously voted by the Town Council on October 14, 2014, consisting of
nine voting members to make recommendations on a design proposal to be submitted to the Town Council for
consideration, with the stipulation that the field inside the track shall remain natural grass and not be artificial
turf as this is the element of the proposal that has created the most concern throughout our community.
This committee will not be considering, or making any of the financial decisions that relate to the project. All
financial issues will be decided by the full town council at a Public Hearing. The design as it relates to the
facility will be the issue discussed and presented to the council for their consideration before considering a
loan order.
The nine voting members of the committee are:
1) Chair: Vincent Piccirilli, District C Councilor where Victory Field is located
2) Vice Chair: Anthony Palomba, Chair of the Committee on Human Services, which oversees
recreation issues
3) Peter Centola, Recreation Director, who is responsible for Victory Field programming
4) Steven Magoon, Director of Community Development and Planning (or his designee), to ensure
compliance with the Town’s Open Space plan
5) Five appointed members representing key stakeholders of the facility as follows:
a. members of the general public to be selected by the council president:
i. Elodia Thomas, direct abutter to represent the concerns of the neighborhood
ii. Elliot Friedman, neighborhood resident
iii. Anne Korte, neighborhood resident
b. Mark Leonard, representing Watertown youth sports groups
c. Michael Lahiff, Athletic Director, representing the Watertown Public Schools athletics
Please note that because this committee will be a public body under the Open Meeting Law, all meetings are
required to be posted and open to the public and meeting minutes of all these meetings must be produced
and will be posted to the Town’s website. At the first meeting, each appointed member will be sworn in by the
Town Clerk.
The starting point for the discussion will be the conceptual design presented by the Recreation Department at
two Community Informational Meetings on September 11 & 14, 2014, with which each member should refamiliarize themselves.
I propose that the committee take up each key element, by order of magnitude:
1) Track and field event facilities
2) Playing field inside track
3) Parking area and driveway
4) Tennis and basketball courts
5) Lighting
6) Stormwater system, perimeter walls and fences
7) Other equipment, fixtures, landscaping, amenities
8) Other elements not identified in the September 2014 proposal
For each of these key elements, I propose a suggested discussion strategy for each key element:
1) Define existing deficiencies – input by key stakeholders & public
2) Review range of requested improvements – input by key stakeholders & public
3) Discussion and recommendations – ad hoc committee
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After the ad hoc committee completes the review of each key element, I propose the following steps be taken
to make the final recommendation to the Town Council:
1) Re-review recommendations for all elements to insure consistency and unity
2) Prioritize recommendations for availability of funding
3) Produce draft report to Town Council
4) Approve final report to the Town Council
I propose the following timeline for the committee, with meetings held perhaps every two weeks:
Meeting 1
Swearing-in
Introductions & what each member hopes to achieve
Review the committee’s charge
Housekeeping issues – minutes, voting, public input
Review the proposed course of action
Review the proposed timeline and select future meeting dates
Review the September 2014 proposal
Review key community input responses to the proposal
Meeting 2
Key element review: Track and field event facilities
Key element review: Playing field inside track
Meeting 3
Key element review: Parking area and driveway
Key element review: Tennis and basketball courts
Meeting 4
Key element review: Lighting
Key element review: Stormwater system, perimeter walls and fences
Meeting 5
Key element review: Other equipment, fixtures, landscaping, amenities
Key element review: Other elements not identified in the September 2014 proposal
Meeting 6
Re-review recommendations for all elements to insure consistency and unity
Prioritize recommendations for availability of funding
Produce draft report to Town Council
Meeting 7
Approve final report to the Town Council
I would like to schedule our first meeting for one of these dates, from 7 to 9 pm in the Philip Pane Lower
Hearing Room at Town Hall: Thursday May 25, Wednesday May 31, or Thursday June 1. Please let me
know, by email, your availability for each of these dates, and I will schedule it based on what works for
everyone.
Please make sure you bring your calendar to the first meeting so we can schedule the remaining meetings.
We should be able to have the committee’s work done by the end of September.
I look forward to working with each of you.
Vincent Piccirilli
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Victory Track, Field and Court
Renovations (Phase II)

Community Informational Meeting
Watertown Free Public Library
September 11, 2014, 7:00 PM
Watertown Savings Bank Room
September 17, 2014, 7:00 PM

Town of
Watertown

Introduction
Peter Centola, Director of Recreation

• Introductions
•

Recommendation of the Town Council – Proceed with the project to reconstruct the track, tennis and
basketball courts, and surrounding area of Victory Field , (Phase 2) with the caveat that prior to bringing
forward the loan order, the Administration shall hold community meetings to develop a design proposal
and have one or more informational presentations to the Town Council.

• Project Overview

• Project Committee
–
–
–
–
–
–
–
–

Steve Magoon, Director of Community Planning and Development, Assistant Town Manager
Peter Centola, Director of Recreation
Michael Lahiff, Director of Athletics
Gerald Mee Jr., Superintendent of Public Works
Donna Ruseckas, Director of Wellness and Extended Services
Gideon Schreiber , Senior Planner
Matthew Shuman, Town Engineer
Tom Tracy, Town Auditor

• Victory Field Phase I Video
Victory Track, Field and Court Renovations – Phase II
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A Day In The Life of Victory Field

Special thanks to our Watertown High School graduate, current
Tufts University student and Watertown Recreation Department
tennis instructor Jake Hellman for providing this entertaining,
and informative video depicting the “A Day in the Life of Victory
Field”
Please sit back and enjoy!

Victory Track, Field and Court Renovations – Phase II
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Meetings Held to Date
– May 15th 2014 – Stormwater Advisory Committee
– June 5th 2014 – Upper Marion Street Abutters Meeting
– June 16th 2014 – Department of Public Works
– June 30th 2014 – Police Dept. Meeting with Leadership
– August 20th 2014 – Kickoff meeting and Committee Formation
– September 3rd Conservation Commission
– September 4rd 2014 – Department of Public Works

Victory Track, Field and Court Renovations – Phase II
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Phase I – A True Success Story
Peter Centola, Director of Recreation
The Victory Field Phase I project completed in 2011, Re-dedicated September 9, 2012

 Provided numerous benefits to Watertown
 State of the art facilities for active and passive recreation,
social interaction and spectator comfort

 Enhanced School Department Athletics,
Parks and Recreation, and Wellness in Watertown
activities programming
 Expanded early and late season facility use and
simultaneous use by multiple user groups
 Title IX compliance, closer at hand
 Revenue producing and reduced athletic field maintenance
 Reduced stormwater flows and compliance with
current codes of practice and stormwater ordinance
 Increased accessibility and opportunities for open and free play
Victory Track, Field and Court Renovations– Phase II
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Watertown Athletic Programming Summary and Needs
Assessment
Michael Lahiff, Director of Athletics, WPS
 Current Programming

 Playability
 Title IX getting all teams to play on turf
 Different game on turf
 Turf is the norm athletic surface in surrounding
communities
 Track brought up to league standards

Victory Track, Field and Court Renovations– Phase II
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2014 - Synthetic Turf Field Inventory – Middlesex League
•
•
•
•
•
•
•
•
•
•
•
•

Arlington (1)
Belmont (1)
Burlington (2)
Lexington (3)
Melrose (1)
Reading (3)
Stoneham (0)
Wakefield (4)
Watertown (1)
Wilmington (1)
Winchester (1)
Woburn (2)

Victory Track, Field and Court Renovations – Phase II
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Wellness in Watertown
Donna Ruseckas, Director of Wellness and Extended Services, WPS
 Providing Quality Facilities for Physical Education
 Extended Opportunity for Wellness
 Highlights Since Phase I

Victory Track, Field and Court Renovations– Phase II
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Project Activities to Date
• Victory Field Phase I opened Nov. 2011, Re-dedicated Sept. 9 2012
• Victory Track, Field and Court Renovations Phase II Activities
–
–
–
–
–
–
–
–
–
–

Track inspections conducted in 2006
Geotechnical Investigations conducted in 2008
Topographic survey obtained in 2010
Preliminary design phase authorized Fall 2013
Conceptual lighting diagrams obtained Fall 2013
Preliminary design phase Concept Plan completed Spring 2014
Final Design phase authorized August 2014
Final design committee formed August 2014
Department of Public Works, Project Committee, Police Dept.
Katherine Road property abutting retaining wall evaluation – September 2014

Victory Track, Field and Court Renovations – Phase II
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Existing Conditions & Analysis

Image obtained from Google Maps

Victory Track, Field and Court Renovations (Phase II)
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Existing Conditions Issues
• Phase I highly successful
• Need to accommodate current athletic, youth and adult programming
and access
• Vehicle circulation within the site is difficult/safety issues
• Poorly defined parking – visitors parking on grass
• Parking lot in poor condition
• Track and field event amenities are in poor condition
• Field play limited by seasonal impacts and turf condition
• Field play limited to daylight hours – no lighting
• Tennis and basketball courts are in poor condition
• Poor site drainage – challenging conditions in spring
• Limited passive park features on site – benches/tables etc.
• Play area surfacing in poor condition
Victory Track, Field and Court Renovations– Phase II
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Existing Conditions Issues Cont.
•
•
•
•
•
•
•

Katherine Road abutters retaining wall and fencing
Marion Road abutters property line and fencing
Current storage containers unsightly
Insufficient bleacher/seating for field and track events
Lights for tennis and basketball outdated not connected to control link
Existing floodlights outdated – impacts to abutters
Site amenities outdated – benches, drinking fountains etc.

Victory Track, Field and Court Renovations– Phase II

12

Proposed Project Elements
• 28 additional parking spaces, including (4 ) new accessible parking
spaces. 66 total spaces on site with a home bus drop off and pick
up zone
• Reconstructed 400 meter 6 lane track including an 8 lane sprint
track
• Rubberized "D" area with field event facilities for shot put, high
jump, long jump, triple jump, javelin, pole vault and discus throw
• Reconstructed multi-purpose court/rink and 5 tennis courts
• Additional spectator bleachers for field, track, tennis and multipurpose court/rink
• Contemplative seating areas
• Enhanced storm water infiltration
• Central patio area for gatherings with picnic tables
• Artificial turf field 330' x 210‘
• Ball safety system netting on both ends of the field
Victory Track, Field and Court Renovations– Phase II
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Proposed Project Elements
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Traffic calming raised cross walks
Tot-lot resurfacing
Additional landscaping, including planting of new trees
6 new workout stations
Accessibility improvements
Sports field lighting
Track lighting
Parking lot lighting
Equipment Appropriate storage units
Potential future field house expansion (Phase III)
Drinking fountains and water spigots
Bike racks
Security cameras
Wireless internet
Victory Track, Field and Court Renovations– Phase II
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Proposed Project Concept Plan

Victory Track, Field and Court Renovations– Phase II
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Primary Improvements Presentations
•
•
•
•

Artificial Turf - Glenn Howard, CDM Smith
Lighting - Mike Berry, MUSCO
Stormwater Control - Glenn Howard, CDM Smith
Parking – Peter Centola, Director of Recreation

Victory Track, Field and Court Renovations– Phase II

16

“Infill” Artificial Turf as a Sustainable
Alternative to Natural Turf
•
•
•
•
•
•

Wakefield Landrigan Field 2014

•
•
•
•

•

Wakefield Beasley Field 2014

•

Reduces runoff
No irrigation
No fertilizer
No mowing
No herbicides or
pesticides
Lower maintenance
No play limits
(quantity or time of year)
Improved safety
Potential for shared
use to offset costs
Lower cost long term

Victory Track, Field and Court Renovations – Phase II
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Ideal Turf Characteristics for Sports Fields:
•
•
•
•
•
•
•
•

Resilient – cushion falls, reduce injuries
Firm – for good footing
Pest and disease free
Natural Turf Cannot Meet
These Requirements in
Wear tolerant
Municipal Field Setting
Dense plant stand
Minimum water requirements
Low maintenance
Allows early spring and late fall play

Victory Track, Field and Court Renovations – Phase II
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Why communities are choosing artificial turf for the
majority of their field renovation projects:
• Increase in demands for
field use
• Limited field space
• Fields not designed for
current uses
• Increase in hours of use
• No time to rest fields
• Early spring & late fall
use demands
• New England weather

•

Plymouth Forges Field 1998

•

Victory Field Phase I 2012

Victory Track, Field and Court Renovations– Phase II
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Cost Comparison Natural vs. Artificial Turf
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Artificial Turf Safety
• Athlete safety/injury comparisons
• Health Concerns
Heatup of field
Staph infections
Micro-organism /
bacterial growth
VOC & PATH levels
Inhalation / Ingestion of rubber
Silicosis (inhalation of silica sand)
Dermal / oral exposure to SBR rubber
Lead content
Others

Victory Track, Field and Court Renovations – Phase II
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Artificial Turf Safety

• Penn State evaluation
• Panhandle Sports Medicine
Institute injury analysis
• NCAA Injury Surveillance System
• NFL Health and Safety Survey
Conclusion:

“Infill artificial turf safer than natural grass”

Victory Track, Field and Court Renovations – Phase II
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2014 - Synthetic Turf Field Inventory – 20 +- mile radius
# = Communities within the Middlesex League
Listed in order of distance from Watertown
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

# Belmont (1)
Waltham (5)
Newton (1), - (3) – Planning 1
Brighton-Allston (0) – Planning 1
Cambridge (1), - (4) – Planning 2
# Arlington (1)
Brookline (2), - (3)
Somerville (2)
Medford (2)
Weston (1), Planning 1
# Lexington (2), - (3)
Roxbury (2)
Back Bay/Fens (1), - Planning 1
Jamaica Plain (1), - (2)
# Winchester (1)
South End (1)
Wellesley (2)
Charlestown (2)
West Roxbury (0), Planning 2
Dorchester (1
South Boston (1)

•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•

East Boston (1)
Malden (1), (5)
# Woburn (1), (2)
Lincoln (0)
Everett (1)
Needham (3)
# Melrose (1)
# Stoneham (0)
Saugus (0)
Lynn (2)
Chelsea (1)
Winthrop (0)
Concord (1), (2)
Sudbury (4)
Framingham (1)
Natick (0), - (1) – Planning 1
Norwood (1), - (2)
Revere (1) – Constructing 1
# Burlington (1), - (2)
Westwood (1), - (2)

Does not include colleges, universities or private high schools
Victory Track, Field and Court Renovations – Phase II
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•
•
•
•

•
•

Medfield (1)
Milton (1)
Quincy (1), Planning 1
Acton-Boxboro (1)
Holliston (1)
# Wakefield (0), - (4)
# Reading (2), - (3)

90% of towns/cities
within 20 mile radius
23

Lighting
Mike Berry, MUSCO

Victory Track, Field and Court Renovations – Phase II
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© 2005 Musco Lighting · Patents issued and pending.
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MOUNTING HEIGHTS-

Taller poles ensure proper aiming angles,
decrease glare for players, and decrease
off-site spill light.

Aiming
Point

Outfield
Fence
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Low Mounting Heights-Blinding Lights
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© 2005 Musco Lighting · Patents issued and pending.

Confidential – Not to be copied or distributed.

Storm Water Control and Approach to Drainage
Parking and Court subsurface detention and
infiltration systems
• Useful under impervious
surfaces and open areas
• High groundwater,
bedrock separation
needed (3 ft.)

Victory Track, Field and Court Renovations – Phase II

30

Storm Water Control and Approach to Drainage
Artificial Turf Athletic Fields

 Allows for custom design of field drainage
System to store, infiltrate and release stormwater
to meet local stormwater codes and practice

Artificial turf stone base – 35% void ratio
in stone for stormwater storage

Victory Field Stormwater Outlet Control Structure

Victory Track, Field and Court Renovations – Phase II
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• Existing access driveway narrow with no easy way to
turn around to exit facility
• Vehicle and pedestrian conflicts between Phase I and
Phase II
• Few parking spaces available to support the current
activities
• Parking area in poor condition with people parking
on the grass between existing trees.
• Park users park on neighborhood streets when lot is
full.
• Stormwater is released directly from pavement into
the storm drain system. Stormwater quality not
being addressed in current design
Victory Track, Field and Court Renovations – Phase II
•
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Project Budget Summary
CDM Smith Estimate
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Site preparation and removals………………………………………….…………....$150,000-$200,000
Artificial turf multi-purpose field……………………………………………………..$650,000-$700,000
Track and Field Appurtenances………………………………………………………..$350,000-$375,000
Courts Renovation……………………………………………………………………………$250,000-$300,000
Parking and access drive improvements………………………………………… $100,000- $125,000
Drainage system for courts and parking area…………………………………..$100,000-$125,000
Field, court, and parking lot lighting and electrical…………………………..$550,000 (MUSCO)
Play Area Resurfacing………………………………………………………………………$125,000-$150,000
*Perimeter fencing and netting systems………………………………………….$100,000
Bleachers …………………………………………………………………………………………$100,000
Patio Area…………………………………………………………………………………………..$35,000
Miscellaneous site appurtenances………………………………………………..….$50,000 - $60,000
Landscaping and seeding…………………………………………………………………...$30,000 - $40,000
Subtotal Project Improvements…………………………………………………$2,590,000 - $2,860,000
Contractor Overhead and profit @ 8%……………………………………………...$210,000 - $230,000
Construction contingency @ 10%…………………………………………..………….$260,000 - $285,000

•

Total Project_____________________

•

*Does not include property line fencing for Marion Road and Katherine Road Abutters
(Final design to be determined)
Does not include Katherine Road retaining wall repairs (final design to be determined)

•

$3,060,000 - $3,375,000
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Questions/Comments
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Watertown Raiders
50 Columbia St, Watertown, MA 02472 USA
Michael A. Lahiff, Director of Athletics
michael.lahiff@watertown.k12.ma.us
phone: 617-926-7748
fax: 617-673-6848

Shirley Lundberg, Principal
shirley.lundberg@watertown.k12.ma.us
phone 617-926-7760
fax 617-926-7723

Mr. Vin Piccirilli,
I spoke to my track coach and know about tennis from my years attending the sport and hearing
of other facilities issues. Listed below are the athletic needs at Victory Field for Watertown High
School:
1. Tennis should have 5 tennis courts so high school matches can be completed in a
reasonable amount of time. In high school competition, there are 3 singles matches and 2
doubles matches. If there are not 5 tennis courts, all matches cannot start at the same
time. The whole team must wait for one match to finish so that a court will become
available.
2. The track at Victory Field has been on the town capitol list for renovation for many years.
It is getting to the point that we will not be able to compete on it. Listed below are the
needs of a high school track:
a)
b)
c)
d)
e)
f)
g)
h)

400 meter track
8 lanes for sprinting and hurdles (currently there are 6 lanes)
high jump area
discus area
shot put area
long jump and triple jump area with 2 pits
javelin area
pole vault area

A storage area is needed to house all padding and equipment to protect from the elements.
Spectator seating is needed for meets.
A parking area for spectators and buses should be looked at to deal with the traffic flow and
safety for all involved.

WATERTOWN HIGH SCHOOL FIELD USE
MAY 24, 2017

1.

High School Facilities (Town versus School)

2. Limitations (Football, B&G Soccer, Field Hockey)
3. Football
4. Victory Field Turf Use
Fall Use (8/21/17 – 11/23/17) (Football, Field Hockey, B & G Soccer)
3:00-5:30 Football (V, JV & F)
5:30-8:00 Field Hockey (V, JV & F)
10/6/16 (Not including Field Hockey)
3:00-5:15 Varsity Football Practice
5:15-8:00 Freshman Football Game (6:00 start)
7:00-9:00 B & G Soccer Practice
Saturday mornings (8:00-11:00), Saturday afternoons SAT Days

Spring Use (3/20/17- 6/10/17 (Baseball, B & G Lacrosse)
3:00-5:00 (Baseball V)
5:00-8:00 (Lacrosse B & G, V & JV)
4/28/17
3:00-6:00 Varsity Baseball Game
6:00-9:00 Varsity Boys Lacrosse Game
????

Girls Lacrosse Practice

Saturday mornings (8:00-11:00), Sundays (5:00-7:30)
5. Use of the Oval – Generally 3:00-5:30
a) Fall – Cross Country, Field Hockey, B&G Soccer-can extend to sundown
b) Spring – B & G Track, B & G Lacrosse, Tennis
6. Other Fields used (Moxley, O’Connell, Filippello, Arsenal, Lowell)
7. High School Use –Recreational Use – Town Use – Others
8. Late school start in 2018-2019

Town of Watertown, MA.
Public Meeting: Victory Track, Field, and Courts Renovation (Phase II)
September, 11 2014 – Watertown Savings Bank Room at Watertown Free Library
Jim Lopez - Currently beautiful and natural, many generations have enjoyed it the way it is, 90%
used for informal play/recreation, dislikes many aspects of turf, to improve the site it could be
re-sodded for merely $40,000
Jessie Wallace- Business owner in the area and has a wife and kids, some activities that
currently happen there couldn’t under the redesign i.e. Relay for Life with tents and having
dogs there, lives at 8 Fuller road, current phase 1 brings in misbehaving kids, what was the
projected vs actual revenue of phase 1, is it best way to spend money
Michelle- How will this affect the “crazy corner” of Church Street, Orchard Street, and Common
St, A lot of garbage being brought there from nearby convenience store, afraid more will collect
with the new field, Some people go to sleep earlier than how late the park is used and more
usage will be bothersome
Ruth Webb- Family heavily involved in sports soccer and lacrosse, Lives on Marion Road,
concerned with typical things like noise, parking, lighting etc., mostly concerned with heat of
the turf, in the hot days last summer everyone came over from Phase 1 and did activities in the
grass and under the shade trees, there won’t be enough shade at the new field, turf is smelly,
the pellets are bothersome, cited sources to say there are unhealthy chemicals
Kristine- Lives on Katherine Rd, lighting lights up inside of her home at night, noise is too loud
and has to schedule around field events, not enough greenery in the proposed plan, sought
protection/buffer in the southern corner of the park, green walls/screens an option
Ron Trial- Lives on Marion Rd, parking isn’t going to be enough for the fields, doesn’t want it
there in general, also very disturbed by the lights, very distraught by the fact that no
neighborhood members were on the committee
Bruce- The presented plan only serves the schools and not the greater community of several
hundred residents who use it too, the voice of the residents was taken away in the planning
process, should have gone door to door, seeks more trees grass and the natural, not everyone
plays for a team
Susan- Agrees with basically all the previous comments, would like to see more year round
usability at the site and be able to walk even when it snows

Inaudible name- Concerned taxpayer, Not intelligent to fix the things we don’t need, if the track
was inspected so long ago why continually wait to fix it until now, not enough discipline in the
town to spend the taxpayer money wisely,
Inaudible name- The park belongs to the people
Marylyn- Concerned taxpayer as well, keep the park friendly for the elderly community
members, would like to see nice well maintained grass and track and walking trails so the
elderly can enjoy it too
Ally Taylor- Mother of two young children, turf is a major concern, eliminate the usage of the
open space for small children, very small kids try to eat the infill, when bigger kids/adults take
over the field they enjoy having the spot off to the side/corner in the natural grass to relax and
play passively
Megan Broadstone- Youth Soccer Board, Organizes Little Kickers, turf would ruin that
experience for families to be out there with their kids, eliminates the ability to have snacks and
drinks on the field, heat issues too great a risk for small children, “I wouldn’t want this design if
it was free”
Tom- Track coach at WHS, desperately need a new track facility, had to nearly forfeit multiple
meets due to judges deeming it unsafe to compete on
Brian Dunn- Teacher at Belmont HS and resident of neighborhood, experience at Belmont is
that the track is very expensive, cited figures from Belmont
David Breakstone- Think about the many rather than the few
Bob Johnson- President of Watertown lacrosse and hockey organizations, the town deserves
the absolute best, the success of the kids and schools has risen since the turf field, students
have and even better chance at playing D1 college sports/obtaining scholarships with more
competitive sports programs,
Inaudible name- Grandmother and has multiple generations of family in the area, cares deeply
about the community, troubled because this is not the way democracy works, has issues with
the process of designing the site and not having enough community input
John-Varsity football coach, school desperately needs the additional field space, scheduling
constraints on the field are incredibly difficult on town coaches and especially student athletes,
some don’t get home until 9:30-10, issues with lights and late night noise will be alleviated if
multiple fields could be used to get all teams in at reasonable times

Priscilla- If a field/track are so desired why not think about alternate locations, especially
Filippello Park or Arsenal Park
Elodia Thomas- Organizer of the loyal opposition, disappointed people allowed phase 1 to go in,
Watertown needs attention in so many other area of infrastructure the time and money
shouldn’t be spent on this field
Jay Hughes- Suggests an alternative form of a meeting, wanted to more clearly discuss the
issues and the people’s needs, keep in mind we’re all still friends here
Will-Definitely thinks a different approach is necessary for next time, wanted to bring up the
positives to the plan that mostly everyone could agree on, seating water fountains bike racks
stormwater improvements etc.
Eileen- Field hockey coach, team’s success has to do with the turf, the school definitely needs
an additional field for scheduling purposes

Town of Watertown, MA.
Public Meeting: Victory Track, Field, and Courts Renovation (Phase II)
September, 17 2014 – Watertown Savings Bank Room at Watertown Free Library
Attendees: Approximately 125 residents and members of the Town Council and Town
Administration (Attendance List Attached)
Presentation:
Peter Centola, Director of Recreation
A short video clip showing the various activities held a Victory Field was shown.
Review of meetings/activities to date related to Victory Field Phase II
Presented the highlights of the Phase I project constructed in 2011.
Mike Lahiff, Director of Athletics
Presented the current challenges with programming all of the activities at Victory Field.
Discussed the deficiencies of the existing track facility and need for renovation.
Discussed the challenges with athletes practicing the natural grass field in its current condition
and then competing on artificial turf.
Discussed that there are significant differences between playing on natural grass and artificial
turf.
Coaches and athletes prefer artificial turf to natural grass.
Highlighted the number of artificial turf fields in the Middlesex League.
Highlighted the successes of athletics since the Phase I artificial turf was installed.

Donna Ruseckas, Director of Wellness and Extended Services, WPS
Discussed the current programs and opportunities for health and wellness and the importance
of having quality facilities.
Highlighted the PEP grant and the funding received for the workout stations.

Glenn Howard, Project Manager CDM Smith
Presented the current issues at the Phase II site
5 tennis courts/1 basketball court – fenced and lighted.
Courts renovation – cracking and turf growing through cracks in courts. Lights outdated and
need replacement
-Track and track events outdated and in poor condition. – Explained what constituted “track
and field events” – pole vault, high jump, long jump etc.
-Described the access and parking issues
-Site stormwater issues – upgrades need to consider Town stormwater ordinance. Stormwater
from field, courts and parking areas go directly to the 36” storm drain.
-Site amenities are outdated and need replacement
-Play area surfacing in poor condition and needs replacement.
Presented the proposed site improvements.
-All courts renovated
-Paved access road – slightly widened to accommodate people coming and going.
-Turn around with bus parking area for athlete pick up for away games.
-28 additional new parking spaces.
-Fully re-constructed 800 meter track.
-New lights for field, track and courts
-New rubber surfacing in “D” areas and inside straight away to accommodate the field events.
Detailed explanation of what the “D” area is and showed a typical field installation and how
we are planning to leave more open green space than typical.
-New plaza area with picnic tables and benches.
-New work out stations
-Accessible access pathways to all facilities
-Explained that not only are we transplanting 3 of the 6 trees which need to be removed, but
that there will also be 18 additional trees planted.
New artificial turf in lieu of natural grass for the field

Artificial Turf Presentation
- Presented an understanding with the opposition to the artificial turf, but cited his experience
with natural turf and artificial turf and said that it was his professional opinion that this
situation called for an artificial turf field.
-Reduces maintenance and allows for stormwater infiltration and meeting new stormwater
ordinance.
-Natural grass will not stand up to the proposed uses at the site.
-Natural grass will not allow early spring and late fall use.
-Communities have been installing artificial turf due to the increased need to accommodate
programming of additional sports.
-Lighted fields allows longer daily hours of use
-New England weather negatively impacts use of fields
- Highlighted that an artificial turf field will allow for stormwater storage and reduced runoff.
Courts and parking area will include stormwatwer storage/infiltration systems to reduce runoff.

Safety issues related to injuries, Heat and health concerns.
Studies show less injuries on artificial turf
Heat is an issue but more in hotter climate – other communities in New England have seen
slight impacts to use during peak summer-mid day.
Numerous studies available related to air quality, water quality and potential risk due to turf
and infill materials.
Field inventory – over 90% of cities and towns within 20 mile radius have artificial turf fields.
Peter Centola, Director of Recreation
Wrapped up the presentation by speaking to the audience about his personal history with the
town and that he is a life time resident who cares deeply for the town. His family has been
there since 1954. He stressed that he is listening to them and that this was a long process to
get to this point with many meetings and studies done to get here.
Closed with a statement regarding what his job is and his job description from the town
manager. “Charge of the director is to provide and promote recreation facility improvements
throughout the town that is in the best interest of all residents for the long term, through townwide capital improvement programs.”

Comments from the Attendees

Lauren ? – Advocate for Phase II. Former field hockey coach and former athlete. Injuries from
the bad field. Believes the improvements will allow for the evolution of the field. got aggressive
regarding the neighborhood trying to keep the space for themselves.
Chris Bently - Believes the science is unsettled regarding the safety of the artificial turf. Wants
to hear from the residents why they believe the project should move forward. Why does it
need to be done now? And is it worth borrowing money for it?
Ashok Modak – Lives on Standish Road. Recites a Haiku about an insect with long legs on
blades of grass. Concerned about the budget, says that the town will save money with no turf
and no lights.
Tom Sullivan – Former Park and Rec Commissioner. Explained that in 2006 the track was
examined and that it could be resurfaced one final time and then it would need to be replaced.
Victory field has been the main Rec Field for the town. Spoke about a time when the fields
were flooded and all events had to be cancelled and he visited Madison Park and saw many
people playing on their artificial turf field.
Sarah Benson – Was a student athlete. Understands the scheduling and the advantages of the
turf but asks “In 2040 will we be happy about leaving it green” She wants it to remain as is.
Betsy Cohen – Lives on Katherine Road. Wants to talk about the financials, and feels that the
town shouldn’t force the High School sports into a residential area. Concerned about the traffic
increase.
Tory – High School senior. Loves Phase I and commented on how athletes from other towns
love playing on the Phase I field. Says that the track and the current natural field are unsafe
and are an injury risk. Says they have the worst track in Middlesex County.
Molly Day – High School senior, multiple sport athlete. Proponent of every improvement,
especially the parking lot. Says that she fears driving there and that for new drivers the lot is
extremely difficult to navigate. Doesn’t like that practice has to be canceled for any inclement
weather.
Caylee Johnson – The current field is terrible and has caused many injuries. She was able to use
the artificial turf to practice in February while there was snow everywhere else. Would like that
to be an option for more than one field.

Tina Torre – Captian of the track team. Is for a new track and an artificial turf field. Willing to
miss competing her senior year if it means that the freshman class will get to have a new state
of the art facility.
Matthew Bellows – Opposes the effort. Wants the lacrosse team to play on natural grass.
Wants conclusive proof from the EPA on the safety of the turf.
Bill Jones – Feels like Victory Field is a community park. Thinks that many of the design aspects
are great, but would like to move the artificial turf somewhere else. Would also strongly
recommend adding a sidewalk along Marion Road for safety.
Michael Antonellis – Supports the field and believes that it will be enjoyed by everyone. Parks
are a necessity, and if we care about the kids we’ll improve the park.
Michelle – Same comments as last meeting - How will this affect the “crazy corner” of Church
Street, Orchard Street, and Common St, A lot of garbage being brought there from nearby
convenience store, afraid more will collect with the new field, Some people go to sleep earlier
than how late the park is used and more usage will be bothersome
Peter Delancy – Questioned the lifespan of the turf. Was answered with 8 years warrantied,
and approximately $300,000 to replace.
Lydia Seif - Member of Trees of Watertown. Concerned about impact of construction on the
trees.
Andrew Broadstone – Has 2 children, loves the field and feels its important to have a natural
grass space. Says that it is not a space strictly for H.S. Athletes. Doesn’t want to increase the
amount of cars.
Sharon Bauer – Sympathizes with the athletes, but thinks that the space should be shared due
to Watertown’s density and lack of open space. She doesn’t see Phase I as a “success” and
wants a total rethink of the plan.
Mike Valencia – Lives on Robbins Road. Has been a coach for almost every sport. Stated that
artificial turf has been around for 30 years now and if there were extreme health effects we
would have seen conclusive proof by now. There is no where else to play other than victory
field so he supports the plan.
Carol Bates – Lives on Lovell Road. The existing field is one of the only places where you can
access grass in the area. Wants the field moved to either Fillepello or Moxely. Thinks that ACL
injuries are more prevalent on artificial turf.

Shawn Mappas – Was very adamant about how we need to build this facility for the children.
Coach for 37 years and that with all the new sports being played now (lacrosse, field hockey,
womens sports) there is to much use for a natural field to handle and they’re no good.
Kara Flayg – Lives near Phase I. Says that the glare off the field is terrible. Wants more trees
and someone to do something about the light. Cited a Connecticut study about the amount of
carcinogenic compounds in the artificial turf to be 2-10 times higher than the allowable
amount. Thinks that the 3 million could be spent in other ways.
Bob Barashun – Supports Phase II, states that Watertown currently has 15 other parks with
grass and that this field is primarily an athletic field.
Jim Garfield – Victory park was originally designed as a park. It will become a H.S. Athletic
facility. Phase I is a failure to the community. The lighting and glare is very bad. He is an
electrical engineer and wants a published study. Many people yelling obscenities on the field
disturb the peace.
John Donahough – Sees that 18 trees are being added. Coach and a father who understands the
scheduling conflict. Agrees that the courts, tots, track, and parking need to be redone. Wants
the rink and the lights removed from the plan.

